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RINI Middle College Charter High School
Grades served:

Year 1

10 & 11

Year 2

10, 11, 12 

Year 3

10, 11, 12 and 12 plus 

Year 4

10, 11, 12 and 12 plus 

Year 5

10, 11, 12 and 12 plus 

Projected student enrollment:

Projected student enrollment (1st year)

136

Projected student enrollment (2nd year)

204



Projected student enrollment (3rd year)

272



Projected student enrollment (4th year)
            272



Projected student enrollment (5th year)

272



Total number of Teachers (year 1)


    8

Teacher/Student Ratio



           1:17

Projected date of opening: September 2011, however, September 2010 not out of the question.

School Mission:

“The RINI middle college exists to immerse each student in the setting and structure of a college, learning under the guidance of industry practitioners and with a concentration in health care professional opportunities. The school will offer each student the opportunity to gain nursing credentials and a high school degree while attending a supportive small secondary school.”

Location of the school:
609 Pawtucket Avenue, Pawtucket, RI

The building is the former home of Castro Convertibles and Gold’s Gym and is on the Providence/Pawtucket city line. It is 28,000 square feet and suitable for conversion to educational use.
Cities served by the school:
State-wide enrollment with targeted recruitment in Providence, Pawtucket and Central Falls.
School goals: 

The overall goals for the middle college are:


To open as a Rhode Island Public Charter School and offer a four year program for students entering the 10th grade.  During the four years at the Middle College, as the students work toward a high school diploma, they will be immersed in a facility that mirrors a college atmosphere, spending time on a college campus and being taught by college level faculty using college approved texts and curricula.  During the four years of high school, students accumulate college credits and the skills and confidence to independently succeed at college.  The students will not receive their Middle College diploma until the end of their 12 plus year.


In support of the overall school goal, the faculty will be comprised of college level instructors, nursing practitioners and a core of secondary level educators working together in learning community teams.  Not only will the faculty work dependently on curricular issues but on student life issues as well.  The results created by an engaging curriculum, the opportunity to earn college credit and the experiences at a personalized school will create expanded career and educational opportunities for the middle college's alumni.

Educational program:


Students will enroll at the middle college at the end of the ninth grade year.  As the student works toward their high school degree over the next four years (grades 10, 11, 12 and 12 Plus) he or she will take college classes in greater and greater degree.  The courses taken at the colleges will be determined by:

· The students' readiness and interest

· Approval by the college or university that the course is available to the student


Courses taken at the college will count for credit at both institutions.  At times, the college level course will be taken on the middle college campus and at other times on the college campus.  However, college credit will only be given when a college level faculty member delivers instruction using an approved syllabus and texts.


It is the intent of the proposal to have college, practicing professionals and secondary faculty working as part of the middle college faculty.  They will be learning community team members and fulfill all of the same advisory and parent/faculty conference obligations as the certified secondary faculty.  


During the student's four years at the middle college, eight semesters of work, plus summer sessions and January intersession will give ample opportunity for concentrated study in writing, math, computer, capstone projects, portfolio compilation, career exploration and study skills.


The eventual goal for each student is to gain entrance to a college of nursing (whether it be a two or four year institution) and to arrive on campus with general education requirements fulfilled. A scaffolded system of high school degree to college articulation to Associate Degree and finally a Batchelor’s Degree is the focus of the student’s educational progress.


It is the eventual goal of the RINI Middle College to have articulation agreements in place with both public and private colleges that offer BSN and AD degrees. The list of potential partnering entities includes: RIC, URI, Salve Regina, CCRI, potentially New England Technical Institute (currently in program design phase) and St. Joseph’s School of Nursing.

Student body:

The RINI Middle College will have a statewide acceptance policy and will enroll students from any city or town in Rhode Island.  Every qualifying applicant will have had to at least pass 9th grade English and math and be heading to the 10th grade (including anticipated enrollment in summer school, including English or math).  The school’s recruitment will target “a wide range of students, targeting those “not traditionally college bound”. (JFF, 2007) As a state-wide public school of choice with blind admissions policies it is not feasible to forecast the exact demographic make-up of the student body.  However, specific efforts will be made to target recruitment to students not traditionally college bound. If the number of qualified applicants exceeds the number of available slots, the school will hold a differentiated lottery under the direction of the RIDE to ensure adherence to the diversity section of the statute.


It is critical to note that the proposed facility, while physically located in Pawtucket, lies just over the Providence line on North Main Street. This busy thoroughfare which is the largest non interstate connector between Providence and Pawtucket is easily accessible and is subject to frequent RIPTA scheduled service lines. The location also makes it convenient for students using I95 or for students coming from Central Falls or the Valley Falls section of Cumberland, RI.

Governance:


Recognizing that the school's governing board will serve as a duly elected school board making financial, curricular and staffing decisions that directly impact the students' lives, the composition of the school's governance will be drawn from those most critical and integral to student success.  Secondarily, the board will also serve as a vehicle for inclusion of the school's stakeholders in the larger educational and business communities.

The board will be an eleven (11) member board comprised of the following:

Number of members

Affiliation

One (1)


RISNA Executive Director

Three (3)


RINI Board president and two designees

One (1)


Dean of a Nursing school (RIC, URI, or Salve Regina)

One (1)


Faculty of a Nursing school (RIC, URI, or Salve Regina)

One (1)
BSN candidate from the school not represented (RIC, URI or Salve Regina).

One (1)
Parent of a RINI MC student

Two (2)
Employers of health professionals (for example a Vice-President of Patient care from a hospital in RI or a Human Resources Director a from home health agency)

One (1)
Mayor
of host city or designee


The members of the board will be chosen by a process developed by that constituency.  Ideally, groups will meet, accept candidacies and hold an election.  In the case of the parents this is the manner that achieves the best results.


The educational and non-profit communities members will be chosen through a process deemed most efficient by that group.  The extended networking relationships developed by the members of the educational and non-profit communities who are 

attuned and willing to serve as directors of the school must be honored and left to their discretion.

These positions not only serve as an extra accountability mechanism, but they ensure that the K-16 opportunities are articulated and shared among the governmental agencies impacted. While the host city’s Mayor, or his designee, can serve as the Board’s Chairperson, the RINI Middle College is not a Mayoral Academy, per se. However, the school does aspire to possess the legal attributes of a Mayoral Academy.

